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Introduction

Noosa is globally recognised as a leading sustainable holiday destination, generating a third of
the Sunshine Coast’s visitor spend and ranking 7th in QLD for overnight visitor expenditure.
Tourism Noosa welcomes Council’s work on the Draft DMP and is committed to working in
partnership to ensure the plan delivers the best outcomes for residents, businesses, and visitors
alike.

1. Do you support the proposed Vision?

Tourism Noosa supports focus on environment and social licence but recommend that the
Vision also reflect tourism’s role as a key economic driver that underpins local jobs, business
viability, and community prosperity.

2. Do you support the proposed 4 Principles?

Partially supported. The Draft omits key data, analysis of broader trends and recognition that
Noosa operates within a regional, state and national structure, KPls, metrics, timelines, and
actions to protect and reinforce the positive economic benefits that tourism industry brings to
the local community

We suggest Council consider including an additional principle that recognises the economic
value of tourism, to ensure the DMP reflects the full balance of environmental, social, and
economic sustainability.

3. Do you support the proposed Actions Under the Principles?

Actions lack evidence, context, and industry alignment, giving the impression tourism is a
“problem to be managed.” Actions should balance sustainability with industry viability.

Key issues and recommendations are outlined as follows:

Action 1.1 - Protecting our Neighbourhoods

STAs are essential to visitor economy but must be balanced with residential amenity.
Recommendation:

Adopt evidence-based regulation: focus on residential enclaves, allow attrition-based
reductions, fair treatment of resort STAs.



Action 1.2 - Infrastructure & Transport Solutions:

DMP omits planning for visitor growth.
Recommendation:

e Trial priority bus/tour operator lanes, preserve key parking until alternatives exist,
separate pedestrian/vehicle flows, revisit Junction transport hub.

Action 1.3 - Optimise Traffic & Parking:

Recommendation:

e Explore options such as a hop-on/off shuttle that could reduce private vehicle pressure
on the National Park, while still ensuring visitor access is well-managed.

Action 1.4 - Balanced Events Portfolio:

Events drive year-round visitation, provide cultural and economic benefit, and encourage
return travel.

Recommendation:

e Avoid restrictions without economic evidence.

e Investin event-ready sites and update local laws to support conference group activity
o Apply sustainability criteria to all events (tourism and non-tourism).

e Return carriage of Tourism Event Sponsorship to Tourism Noosa

Action 2.1 - Sustainable Visitation:

Recommendations:

o Define what sustainable visitation is and measure clearly.

e Support surf management planning and extend to include access and parking solutions
e Support climate risk research to better prepare the tourism sector

o Oppose arbitrary capacity limits without scientific basis.

Action 2.2 - Review Funding of Tourism:

Recommendation:

e Support diversified models (levies, bed tax, licensing) but seek a funding model that
provides certainty for Tourism Noosa through multi-year agreements, to enable long-
term planning and delivery aligned with Council’s DMP objectives.

* Inthe meantime, Council messaging should re-enforce that Tourism Noosa is funded by
differential rates on commercial businesses.

Action 2.3 - Governance (Stewardship Council):

While supportive of stronger governance, care should be taken to ensure additional
oversight arrangements are streamlined and avoid duplication. An independent expert body
with transparent reporting may provide the right balance

Recommendation:

e independent expert body with transparent reporting without political or financial bias



Action 3.1 - Joint Custodian Program

Supportive of this initiative
Recommendation:

¢ Tourism Noosa is well positioned to design and deliver this having previous success with
the ‘Welcome to Noosa’ program which was purchased by the State for use in the lead
up to the 2018 Commonwealth Games.

Action 3.2 - Industry Capacity

Recommendation:

¢ Training must be industry-led; operators need broader business support in addition to
embracing regeneration.

Action 3.3 - Use of Smart Modes of Transport

Recommendation:
e Support smart transport pilots such as On-Demand transport (electric shuttles services)

¢ Investin Council/Community owned Micro electric transit systems

Action 3.4 - Our Stories reflect our Values

Story telling has power to connect people to place and is the cornerstone for creating
transformation visitor experiences.

Recommendation:

e Investin storytelling through industry development programs, new content development
and PR.

Action 4.1 - Enable Visitor Contributions:

Supportive of a visitor levy if transparent and reinvested in both community and tourism.
Recommendation:

e Reinstate Tourism Levy as a mechanism for tourism funding until Community Benefit
Fund can be established from alternative revenue sources.

Action 4.2 - Regenerative Tourism:

Supportive of biodiversity protection but urge shared responsibility between Council,
community, and industry.

Recommendations:
e Callfor QPWS-led carrying capacity studies before limiting access to popular sites

e Council to lead waste/recycling improvements before imposing targets on industry



Action 4.3 - Tourism Organisation Alignment with DMP:

Noosa needs a strong, well-resourced and supported tourism organisation to maintain
effectiveness in a highly competitive global market. As protection for the Noosa brand and
to influence the visitor mix (overnight, high-value visitors), sufficient funding will be required
to deliver marketing strategies, industry development programs and regenerative tourism
initiatives aligned to the DMP.

Recommendation:

¢ Tourism marketing, development and organisation funding must continue alongside
investment in new regenerative initiatives.

Action 4.4 - Destination Accreditation

Shared accountability is essential if DMP is founded on shared values.
Recommendation:

¢ Measurable KPIs should be shared by all stakeholders.

4. What does success look like to you?
Success for industry includes:

e Athriving year-round visitor economy with strong average spending and longer stays that
continues to positively contribute to the well-being of the local community.

¢ [nvestmentin hinterland accommodation to disperse benefits and connect with nature.

¢ Well-resourced tourism organisation delivering marketing, industry development, and
visitor services and aligned to the final DMP.

¢ Improved liveability for all through improved infrastructure and services.

5. Do you think the proposed success measures are appropriate?

The Draft’s current measures provide a strong starting point, though they could be strengthened
with clear, realistic, and measurable economic, social, and environmental indicators that would
assist Council and industry in tracking progress.

Conclusion

Tourism Noosa supports the intention of the Draft DMP’s but recommends strengthening the
DMP through clearer economic foundations, measurable outcomes, and a continued spirit of
genuine partnership between Council, community, and industry. The final DMP should be
evidence-based, updated with recent data and trends, independently reviewed, and
transparently shared with stakeholders.

Only a robust, collaborative approach to destination management with all sectors of the
community will ensure Noosa remains a world-class destination, a sustainable place to live and
work, and appealing to future investment.

Tourism Noosa is committed to continuing to work alongside Council to finalise a DMP that will
deliver a blueprint to realise the intended vision.



